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In 2022, we took another step towards those goals in partnership with youth 
and adults. The Network convened  256 trainings,  facilitated 2,600 hours of 
programming with 4,255 young people, and provided over 6,000 instances of 
expert assistance  to adults and organizations statewide. We directly reached 
nearly 10,000 youth, young adults, and adults in our work this past year.  
Accompanying each number are so many stories about new ideas taking hold in 
our communities. The next few pages look behind the scenes of a few projects 
and the many leaders who guided them. There are quotes from young people 
and adults who are giving us hope in so many forms and sustaining each of us 
for another climb.
 
Whatever the weather ahead, when we stay in good relationship with each 
other and trust the process, there is a lot to be hopeful for in the coming year. 

Reflections Reflections 
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In 2022, the challenges were often tall and the air thin. From prolonged-
pandemic impacts to persistent inequities, communities across Maine navigated 
hard realities with resilience and determination. Sustainable change-making 
is a steep mountain. When the only certainty is uncertainty, we look to the 
leaders to guide our path. 
 
Leadership is climbing mountains in every weather element imaginable, 
sometimes all of them in one day. Leaders consistently show up for themselves 
and for others, regardless how steep the climb or stormy the weather. At the 
Maine Youth Action Network, we think leadership is about constantly learning, 
contributing to the greater good, and believing in the power of possibilities. 
And, whether you identify as a young person or an adult, or somewhere in 
between, we believe the time to lead is now. 
 
Our leadership exists through relationships. Fostering strong relationships 
starts with each of us and the commitments we make to ourselves and each 
other. This process is continuous, and how we get somewhere matters to us 
as much as where we are going. None of this happens without a deep trust of 
the process and a sustained commitment to hope. We believe in the possibility 
of change and growth that benefits communities. To realize the future of our 
collective dreams, we cultivate hope together.
 

The Maine Youth Action Network serves as a catalyst for change. We strive to be 
a hub of community and connections. We aim to be a Network of possibilities.  
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Developmental relationships expand possibilities, share power, 
challenge growth, express care, and provide support. Connections 
with supportive adults which include these elements are impactful 
for young people’s development.

F o s t e r  R e l a t i o n s h i p s.  F o s t e r  R e l a t i o n s h i p s.    



Relationships can connect us to rich resources. From material & financial 
supports, to skill-building opportunities, to useful information about norms 
and processes, we access resources through authentic relationships.

Social capital is the combination of relationships and resources. Sometimes 
we hold the relationships and resources, other times we have a friend - or a 
friend of a friend - whose connections create a pathway for us. Our identities, 
experiences, and circumstances all factor into the quality and amount of 
social capital we may access. Research shows that social capital connects to 
positive employment, education, and health outcomes, which is why MYAN 
prioritizes connecting young people to meaningful relationships and as many 
accompanying resources as possible.
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Bonding Connections: 
Finding similarities with others who share lived experiences and/or identities 
can offer mirrors to ourselves. It reminds us that we are not alone in challenging 
moments. Bonding connects us to our communities of origin and strengthens 
our collective voices. 

In Maine, many great organizations connect with young people to develop 
key bonds. Although these relationships alone cannot bring greater equity 
of opportunity to marginalized communities, bonding connections serve 
a key role in the development of social capital. This year MYAN focused on 
sponsoring opportunities for young people to develop these connections 
through partnerships with:

777

Photo courtesy of Blueberry Harvest School

Mano en Mano 
Expanded near peer 

educators at the 
Blueberry Harvest 

School

Downeast Rainbow 
Alliance 

Secured near peer 
facilitators for the 

LGBTQ discord groups 
connecting queer 

youth across Downeast

Memorial Middle School 
(South Portland) 

Revived a vibrant Black 
Student Union with 
adult and near-peer 

mentor stipends as well 
as supplies for the club

Photo courtesy of Downeast Rainbow Alliance

Great relationships make great things possible. 
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Big events like the Maine Youth 
Leadership Conference create a 
positive purpose for communities 
to connect with one another. We 
tracked social media engagement and 
reach during the months leading up 
to and immediately following this 
year’s Conference. Here’s a snapshot 
of the MYAN Instagram from October 
to December 2022:  

42% increase in account 
engagement 

60% increase in accounts 
reached

TikTok is here! TikTok is one pathway 
to increase connections with youth 
communities and, in 2022, MYAN 
began the rollout of a new account. 
The MYAN TikTok links to Instagram 
and generates unique followers on 
both platforms. As part of the fall 
Conference, we hired a dedicated 
youth social media ambassador 
to direct short videos - a staple of 
TikTok. Next year we hope to hire 
additional youth and young adult 
experts and continue growing the 
reach of both platforms!

Adult professionals are paid for time spent advising and sharing their 
expertise. When young people join advisory boards, conduct critical 
participatory action research, or substantially contribute to local 
organizations, they should also be paid.

This year, young people organized community benefit projects, facilitated 
trainings for peers and adults, hosted large-scale events, and presented 
on their experiences at many conferences. In 2022, through partner 
organizations and directly, MYAN  paid $49,175 in stipends to youth and 
young adults* for their contributions to these projects. 
 
This year, we also hired more youth and young adults than ever. MYAN 
paid competitive wages to 46 emerging professionals working as mentors, 
facilitators, and team members across all initiatives. These young people 
contributed more than 7,000 hours to Maine communities through their 
work in 2022. Including contributions to unemployment and workers’ 
compensation, we dedicated $95,571 of program funds toward youth and 
young adult employees. 

We paid $145,000 to young people in 

2022. This total nearly doubles the 

2021 figures and sets the bar for 

our 2023 work ahead!

Instagram - reach & 
impact in 2022

18.3% increase in followers 
for 2022

MYAN content reached over 
2,819 accounts

Paying Young People

*Total does not include all monies diverted through subcontracting partners directly to youth leaders regionally across Maine.

Connecting on 
Social Media



Bridging Connections: 
Connections with people who are dissimilar to us offer a window into others’ 
experiences happening concurrent to our own realities. At the intersections 
of identities, geographies, and experiences, statewide programming facilitates 
opportunities for relationships across lines of difference and bridges us into 
relationships with new perspectives. 

Across the state, District Youth Coordinators worked with young people 
and their communities to create meaningful spaces for contribution and 
connection. Groups focused on promoting mental wellness through social 
messaging campaigns in schools, leveraged positive peer pressure to raise 
awareness about harmful effects of commercial tobacco, advocated for harm 
reduction strategies, and strengthened connections to their communities. 

This year MYAN staff also coordinated leadership initiatives which put young 
people from across Maine in community with one another through thoughtful 
dialogues and supportive challenges:

The Youth Health Council project - Young people from four 
public health districts convened for a six-month project 
exploring mental health stigma and wellness strategies 

across youth communities.

Gateway to Opportunity - Near peer mentors led youth 
employment project teams in their hometowns. Simultaneously, 

this group connected with other similarly situated young 
adults across the state for training, peer mentoring, and group 

leadership development.

Maine Youth Leadership Conference - Seventeen youth 
facilitators & ambassadors joined the Conference leadership 
team representing the diverse youth perspectives and needs 

across the state. These groups collaborated to craft an inclusive 
community across the two-day event.10

Linking Connections: 
Linking connections are defined as relationships across power differences 
which can include factors like social class, race, gender, geography, and more. 
As adults, many people are well positioned to engage in linking relationships 
with youth. Age may offer greater access to key resources - useful information 
about how systems work or greater financial means, for example. 

Fostering strong relationships starts with each of us. MYAN uses a positive 
youth development approach to engage in ‘developmental relationships’ with 
young people and in mentoring work with people of all ages. To be successful, 
adults need to have access to resources. We can only share what we have to 
give. Equally important, adults must also have the skills necessary to be in 
authentic relationships with young people. We must know how to create the 
opportunity to share with others.

MYAN works to support adult-skill building and creates opportunities for linking 
connections across ages and identities through statewide programming. This 
includes virtual and in-person adult training sessions that build skills and teach 
various topics, including restorative practices and positive youth development 
practices. In 2022, we worked directly with several partner organizations, 
including the Maine Food Convergence, to strengthen youth-adult partnership 
opportunities within their networks. MYAN designed adult training sessions and 
provided tailored coaching to 5,600 adult partners, increasing their capacity 
to establish linking connections with youth. Finally, last year the Gateway 
to Opportunity initiative connected eight near-peer mentors with teams of 
young people. These accessible mentors in turn supported youth participants 
to network with established professionals during weekly career workshops, 
increasing access points to employment opportunities and information.
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Photo credit to Saga Hart
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This balance is backed by research. Positive youth development and social 
emotional learning studies emphasize the importance and influence of adaptive 
skill-building. Knowing which direction is due north is helpful in the moment, 
learning how to read a compass better prepares us for future adventures.

Trusting the process is a challenge. Even the most experienced navigators have 
doubts at times. Trust is paramount, it is also contagious. This year the MYAN 
team leaned on each other and partners as we stretched to new places. Here is 
a look back at a few of the winding paths we explored in 2022.

Tr u s t  t h e  Pr o c e s s.

Our values and culture are deeply embedded in how we work as individuals 
and as communities. The process matters. MYAN reframes program goals and 
structures to prioritize the ‘how,’ which enables outcomes to emerge more 
organically.
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Young people have long been at the core of the recovery community. They may 
identify as people in recovery, love people in recovery, and/or have lost people 
to addiction. These youth require access to opportunities and resources which 
support their contributions to their communities. Particularly in more rural 
portions of the state, recovery centers are a rich resource for community 
connections and affinity-based programming. Although much discussion and 
programming focuses on young people, key decisions often do not center 
youth voices. This year, MYAN partnered with the Maine Recovery Advocacy 
Project (ME-RAP) to pilot a youth caucus as a pathway for increasing youth 
engagement at two recovery centers in Augusta and Downeast. ME-RAP hired 
facilitators and recruited youth leaders for weekly sessions at both locations; 
the MYAN team sent co-facilitators and offered coaching and ideas between 
sessions.

Wherever we go, there we are. 

The recovery community in Maine is a small family. Youth engagement efforts 
are really multigenerational programming. Adults in long-term recovery have 
critical insights and experiences to share. Many of them have navigated stigma 
and bias, and had their voices sidelined by those in positions of power. On 
multiple occasions throughout this year, as young folks were preparing to 
share their stories and learnings, their voices were stifled in similar situations 
as well. Formal, adult-driven spaces are not designed to celebrate youth 
perspectives as equals. Together, we are continuously working to learn and 
identify new approaches for recovery communities to share space and stories 
with all members. 

As a key element of our youth engagement work, we support families to 
strengthen relationships with their young people. Although the youth organizers 
drive the projects, programming is inclusive and often multigenerational; 
families are the backbone of the youth caucus. We use positive youth 
development practices with youth and adults alike in shared spaces. Being able 
to see and experience a strategy makes it easier to learn. Families connected to 
recovery communities bring a special commitment to these sessions, sharing 
humility and openness with young people and facilitators alike. We have a lot 
to learn from each other.

Maine Recovery Action Project
In the summer, the youth caucus participated in a film project, Youth Voices, 
documenting their “Week of Action” and accompanying organizing efforts. 
Young people co-directed, filmed, and featured in the stories about youth 
organizing for recovery in Maine. The filmmakers asked for community 
feedback, multiple times, and incorporated the perspectives they heard 
carefully. Youth Voices premiered at the Maine Youth Leadership Conference 
in November and is now being shown across the state with Q&A sessions 
featuring youth organizers! The impact of the film shines through on-screen. 
So many additional powerful conversations happened out of sight of the 
camera, in the hallway stacking chairs, or in the car heading home from the 
program events - including the 21 events hosted by youth organizers with 650 
community members in attendance! 

Heading into 2023, the facilitation team is refocusing the Augusta group to 
better accommodate drop-in attendees and resource sharing. In Downeast, 
the youth organizers are recommitting to strategies that benefit a broader 
community through advocacy and story-sharing, which includes hosting 
mental health hikes, book groups, and hygiene pantries. The Week of Action 
is coming back next summer along with a camp retreat and other community 
building events for young people connected to recovery centers across 
Maine. Youth organizers are stepping into their own and advocating for the 
kind of community that includes us all. The MYAN team is grateful for the 
opportunity to partner with ME-RAP and the youth caucus in bringing those 
visions to life. 
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We look forward to the Maine Youth Leadership Conference each fall. This two-
day event is a cornerstone of MYAN programming and a unique experience for 
so many middle and high school students across the state. Since the pandemic, 
the Conference has been held in hybrid fashion; this November nearly 400 
attendees from 16 Maine counties and four Tribal Nations joined virtually and 
at the University of Maine Orono campus.

Inspiration strikes at all moments of the Conference. Sometimes it is a student 
discovering a new campaign or forging a friendship with someone from across 
the state. Other times it looks like an ‘ah ha’ face for someone considering a 
novel idea and connecting it to their own experiences. Over the past decade, 
the Conference has evolved into an increasingly interactive, youth-led event 
organized by a diverse student leadership team. Every year, a new youth team 
forms and inevitably pushes for an event that emphasizes relationships and 
connections. Young people ask adults to see them as viable partners, true co-
creators for the future - and they challenge the MYAN team to join them in 
realizing this vision at the Conference.
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The Maine Youth 
Leadership Conference 

To create opportunities for connection, we start by 
recruiting youth leaders months beforehand. Starting 
in September, 10 high-school students convened 
weekly to design and prepare for community pods 
at the Conference. This team of facilitators imagined 
the pods as spaces for dialogue on issues important 
to young people. The team’s goal was to create 
spaces of connection, modeling how to forge new 
relationships in unfamiliar social settings. Facilitating 16 
peer students, most who have never met one another, 
involves skills like developing group consensus, strong 
communication, and conflict navigation. We use a mix 
of restorative practices and team building strategies 
to coach this team, leveraging at least one in-person 
retreat to practice the dialogues.

Community pods were the backbone of the 2022 
Conference, introducing and practicing the skills needed 
to network. From college tours to an opportunity fair, 
this year we stretched every available minute to offer 
maximum connection points. Great workshop content, 
led by a diverse array of youth and adult presenters, 
and an impressive keynote panel rounded out the 
experience. Behind the scenes and often on the main 
stage were Youth Ambassadors who designed each 
element of the Conference and hosted an inclusive 
experience for all. Successful networking opens doors 
to new worlds; great networking requires confidence 
and competence.  

Increasing the volume and variety of options for each 
section of the agenda asked a lot of the planning 
team. Next year we are starting earlier and working 
smarter. The 2023 Maine Youth Leadership Conference 
will feature more accessible technology, increased 
opportunities for prospective employers to connect 
with future team members, and stronger connections 
to the many quality youth programs happening around 
the state. We are committed to expanding the training 
offered to the next class of Youth Ambassadors 
and Facilitators - and we look forward to seeing the 
Conference continue to grow through their leadership!

“I loved 
learning about 
opportunities in 
my community, 
and working 

alongside 
others to make 
difference and 
advocate for 

change” 
(York, age 15)

“[Being part of 
the leadership 
team] built my 
confidence and 

introduced me to 
new perspectives” 

(Washington, 
age 16)

“I learned so 
much about how 

to better my 
school and 

what resources 
are around me!” 

(Peneobscot, 
age 17)

17
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^ The Conference Youth Leadership Team interviewed four incredible panelists on their leadership journeys for our 
2022 keynote address. From left to right: Saige Purser, Shenna Bellows, Courtney Allen, Shukri Abdirahman.

Members of the Youth Leadership Team 
shared personal stories of their advocacy 
journeys to lead radical change.

^ Robin Asch, from Hall-Dale Middle School, led a workshop about podcasting titled “When I changed the 
world.” Robin also live interviewed several conference attendees for her podcast! 19

The 2022 Conference 
featured almost 40 
workshops! Swathi 
Sivasubramanian 
from the Young 
People’s Caucus 
co-leads a workshop 
with youth leaders 
titled “Sharing 
stories and pushing 
for positive change 
through audio.”

More than 80 middle school students convened for a special 
leadership track during the Conference. Here students cheer 
for their peers competing in an energizing team building 
activity!

Trained peer 
facilitators, part 
of the Youth 
Leadership Team, 
led small-groups 
of high-school 
students from 
across the state 
throughout the 
Conference. 

Over 20 grassroots 
youth organizing 
groups, employers, 
and youth-partnering 
organizations tabled at 
networking fairs and 
sessions during the two 
day event. Conference 
attendees were able 
to connect and share 
resources, information, 
and opportunities for 
getting involved.



Gateway to Opportunity (G2O) is a summer youth employment program 
that connects high-school students with paid, work-based learning projects 
at local employer host sites. The team-based model emphasizes 21st century 
skill development such as team building and communication, offers near-
peer mentoring throughout, and intentionally connects emerging employees 
with prospective employers. In 2022, G2O doubled in size, engaged three 
new communities (Lewiston, Skowhegan, and Presque Isle), and worked with 
MaineHealth, one of Maine’s biggest employers, for the first time. Teams of 
youth, coached by a near-peer mentor, worked with eight different host sites, 
where they completed a variety of impactful projects.

Team Project: Co-created a positive 
messaging mural in city bus shelters 
and developed information for 
consumers about new commercial 
tobacco prevention laws.
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In an aging state, robust workforce development programs serve as essential 
on-ramps for future employees. Connection and skill-building initiatives can 
support young people transitioning from classrooms to workplaces. While 
employers seek the benefits of expanding access to workforce opportunities 
to youth employees, capacity to do so meaningfully presents a constant 
challenge. G2O partners with host-sites to add this critical capacity: we 
recruit, interview, and hire youth employees, as well as onboard and support 
them throughout their work experience and beyond. 

Team Project: Visioned, designed, 
and implemented the week-long, 
annual Downeast Teen Leadership 
Camp with 37 middle school 
campers and another 13 youth staff.

Gateway to Opportunity 

Team Project: Developed and 
implemented an equity-focused 
research project on adverse 
childhood experiences, created 
an educational brochure for 
healthcare team members.

City of Portland Public Health 
Division, Portland

MaineHealth, Portland Healthy Acadia, Machias

Team Project: Created an original 
documentary film about workforce 
opportunities for emerging professionals 
in the Skowhegan area.

Team Project: Created a substance use 
prevention video, social media content and 
educational materials to support academic-
year programming with local youth.
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“My experience with G2O helped catapult me into 
a leadership position I did not know I was capable 
of successfully doing. Through compassionate 
guidance I was able to grow as a leader and role 
model for the folks I led and will be able to transfer 
these skills in a career, high stakes setting.” 
(G2O Team Leader)

“Because of G2O, I have become much more 
knowledgeable about life beyond high school. 
We talked about finances for the future, college, 
careers, interests, etc. There were many topics we 
covered that better prepare me for the future.” 
(G2O Participant)

“I feel like G2O has been a great space for me 
to have some trial and error with learning how 
to be a leader. It’s been great to have this 
opportunity, in more of an informal setting, to 
work on my leadership skills and grow them.” 
(G2O Team Leader)

Team Project: Planned and developed an 
outdoor event space at the Nutrition Center; 
hosted an initial community event for youth 
and families in late July!

Saint Mary’s Nutrition Center, Lewiston

Westbrook Partners for Prevention, Westbrook

Somersest Public Health, Skowhegan



In the G2O model, a universal commitment to equity & accountability is 
paired with tailored support and strategies for each community, host site, 
individual. Strong structures offer consistent and transparent programming - 
a best practice in workforce development programs. Shifting the workplace 
landscape from a culture of competition to one of connection opens new 
possibilities for young people and adults alike. This year G2O revamped the 
program resources and onboarding structures. We offered ongoing training and 
technical assistance to team leaders and host sites. Our program team employed 
flexible engagement strategies wherever possible. Through this process, G2O 
maximized opportunities for young people seeking employment.
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How do we move from “it’s always been done this 
way” to more collaborative and equitable experiences 

for employees and employers alike?

Team Project: Wrote, recorded, and broadcasted 
a series of podcast radio shows with Blunt 
Youth Radio & WMPG station featuring unique 
perspectives from youth directly impacted 
by systemic inequities. Listen to the Unsealed 
Podcast to hear more!

Team Project: Designed blueprint for drop-in 
teen resource center in Presque Isle to better 
serve youth from central Aroostook communities. 
Continue to serve as advisory board members 
with ACAP Prevention team!

Young People’s Caucus, Portland 

Catherine Cutler Institute - Aroostook County Action Program, Presque Isle The 2022 summer was a success by many measures. Every participant graduated 
the program, all of the teams completed their projects and presented to the 
broader community, and each of us forged new professional connections. We 
are already gearing up for summer 2023. As the program continues to grow, 
G2O is relying on an alumni advisory board to inform the statewide expansion 
program. Program alumni have already offered excellent recommendations 
for the future including offering school credit, additional career workshops, 
and more opportunities to network with established professionals. The team 
is also committed to strengthening ties to the ‘next opportunity’ for every 
participant. New organizational partnerships may strengthen the program’s 
ability to connect youth and young adults with future jobs or apprenticeships. 
An alumni network for former host sites will provide ongoing peer support to 
employers as they continue recruiting and hiring youth employees. In 2023, 
the G2O model will be in 10 communities across the state. We look forward 
to welcoming the next class of host site employers, near peer mentors, and 
youth employees for an exciting summer!
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According to a program 
evaluation completed by the 
Data Innovation Project:

93% of G2O 
participants felt they 

gained important 
career-readiness skills 
that will benefit their 

future careers

Over 90% of 
participants improved 
their ability to take 

initiative, ownership, 
and accountability for 

workplace tasks

93% of 
participants 
gained new 

knowledge about 
college and career 
opportunities in 

Maine 
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C u l t i v a t e  H o p e
When change happens slowly, we are sometimes challenged to 

see the impact of our efforts. Switchback trails in the middle of 

a forest may not give us a full view of the altitude we gain up a 

mountain. Hope sustains us. We cultivate it together.
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“I’m committed to seeing stronger 
connections across the state 
for young people, for their 

communities. Seeing stronger 
communities of practice for youth 

development organizations and 
teams. Creating the opportunities 

to be in authentic relationships with 
young people, their communities, 
and the youth development teams 
partnering with them. Continuing 
the conversations that matter to 
young people and deepening my 
listening practice to more fully 

understand and support their visions 
for the future we can all share.” 

-Beth

“I would not be in the right job if I 
wasn’t excited to see and be part of 
the building energy to robust, fair, 

meaningful and quality youth workforce 
development in Maine. I am excited 

to interrupt and challenge the status 
quo, excited about future partnerships, 
people, and ideas, and to explore new 

ways to do things. I am also really 
excited to see a G2O alumni team grow 

and be part of a growing network of 
changemakers.”- Alastair

“In 2023, I am excited to shift some of 
my focus within MYAN to research and 

data. Research often gets viewed in 
a narrow and exclusive way, and I am 

looking forward to shifting how we talk 
about, understand, and use data. I get to 
support both our team and our partners 
in figuring out what we want to learn and 
how to gather information that helps us 1) 
achieve our goals and 2) better understand 

ourselves, our communities, and our 
work.” - Sam

“I’m excited to continue being part of an 
ever-learning, and ever-growing Maine 

community in 2023. I feel like we’re making 
strides in this state to ensure this is a place 

young people want to be, to grow and 
build a life, and I hope we only continue 

to do that; continue to offer support, 
opportunities, platforms to be heard, and 

much more for the phenomenal young 
people that make Maine. I’m grateful to 

have gotten the chance over this last year 
to meet so many amazing young people, 

hear some of their stories, and learn about 
what they hope for their futures. There 
is certainly so much more that has to be 
done, and I’m here for all of it!” - Cailyn
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“Coming out of 2022, a highlight for 
me was getting a chance to firsthand 

witness the relationships that were built 
throughout our youth programs. In my 
position at MYAN, I was grateful to have 

had the opportunity to visit all eight G2O 
host sites and play a role in both the youth 
health council and conference leadership 

planning team. Beyond the incredible 
work that each of these groups completed 
together, the best part of getting to work 
with each of them was the laughter, joy 
and sense of camaraderie that was built 
within each team. While a huge goal of 
our programming is giving voice to the 

ideas, creativity and knowledge that 
young people hold, equally important is 
creating space for connections to form 
and friendships to blossom. Getting to 

witness these relationships grow was when 
I felt most proud to be doing this work.” 

-Lauren
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“People who are impacted by decisions 
often don’t have access to the process 

of making those decisions or the 
opportunity to influence them. The past 

year reinforced the importance of building 
transparency in how decisions get made. 
Additionally, by inviting individuals most 

impacted by issues we can shift our 
perspective on addressing the challenges 

our communities face.

[In 2023, I’m excited about] investing in 
meaningful partnerships with organizations 
across Maine to expand the opportunities 
for young folks to join as decision makers. 
There is a lot of work happening around 

the state that is often siloed, and I am 
hopeful that we can begin to build 

stronger bridges between our work.” 
-Gabe

29



3030

When young people invite us to join their leadership, 
we must meet the moment. Together we can take small 

steps towards big changes.

The Maine Youth Action Network joins regional and statewide organizations 
in forming a Youth Leadership and Development Council to promote cross-
sector collaboration, leadership development, and continuous learning and 
improvement in member organizations and community partners alike. 

Inaugural Council collaborators include Wabanaki Public Health & Wellness, 
OUT Maine, Catherine Cutler Youth & Community Engagement Programs, 
Maine Recovery Advocacy Project, The Yellow Tulip Project, Penquis Youth 
Engagement Programs, and Gateway to Opportunity. Each Council member has 
committed to lead work in line with their areas of expertise, externally partnering 
with young people and communities to strengthen a statewide fabric of youth 
leadership programming. Additionally, MYAN and Council collaborators are 
also excited to continue supporting regional impact projects. In 2023, these will 
include the Aroostook and Downeast Teen Leadership Camps as well as a new 
central Aroostook youth resource center - and that is just the beginning! 

Together, the Council supports healthy, thriving youth communities through 
complementary programming and a comprehensive network of youth 
leadership and engagement opportunities. These initiatives are grounded in 
positive youth development, social emotional learning, healing-informed, 
culturally sustaining, and equity-centered frameworks.

The future is here. Young people are leading us. We 
hope to be brave enough to walk with them.

2023 Forecast:
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Thank you!
Funders & Supporters:

Colby College Student Athletes of Color Group
Maine CDC

King Foundation
Sewall Foundation

United Way of Southern Maine
The Opportunity Alliance

2022 Regional Subcontracting Partners: 

Wabanaki Public Health & Wellness
Penquis Community Action Agency
Partners for Healthier Communities

OUT Maine
Healthy Communities of the Capital Area

Healthy Community Coalition (MaineHealth) 
Healthy Acadia

Aroostook Mental Health Center
Maine Recovery Advocacy Project

Special Thanks and Credit to:

Dana Witherspoon - creative design and report collaboration
Cailyn Burke - photography and report collaboration

2022 Youth Leadership Team whose Conference theme “moving 
mountains through conversations” inspired the design of this report.



3232


