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FY20 brought unexpected challenges and new  
opportunities for youth leadership in Maine. 
More than ever before, the MYAN team followed 
the lead of young people who are at the forefront 
of re-imagining healthier, more equitable com-
munities. We are proud to share this overview 
of the year’s accomplishments with all of you -  
supporters, funders, partners, and youth leaders. 

In addition to ongoing youth engagement projects, 
FY20 saw significant changes to the MYAN team. 
By fall our team had doubled in size and at the start 
of 2020 we launched our new logo and website. 
Big changes that better position MYAN for future  
success!

Throughout this report, you will see reach and 
impact data that demonstrate the effectiveness of 
investing in youth engagement and leadership in 
Maine. For instance, here is a look at the data that 
fills the pages ahead. 

In FY20, MYAN and our funded partners:

• engaged 986 new youth in programming

• spent 3,711 hrs working directly with youth

• trained over 1,800 youth to support their 
social and emotional growth

• trained almost 3,000 adults to improve 
their youth engagement skills

We are proud of these quantitative data points, 
but we know that numbers only tell half the story! 
Be sure to check out links to additional narratives  
interspersed throughout the report. 

It is truly a privilege to partner with both youth and 
adults in our state. Thank you for supporting MYAN 
and the hundreds of young people with whom we 
worked in FY20. Enjoy the report!

- The MYAN Team

welcome to our year in review



Funded District Partners and Technical Assistance 6

Youth Participatory Action Research (YPAR) 8

Youth Engagement Groups 10

Annual Youth Leadership Conference 16

Trainings and Professional Development 20

MYAN’s COVID Response 26

Racial Equity and Black Student Union Programming 34

Gateway to Opportunity Youth Employment (G2O) 36

table of contents

4 54

fy20 funding 
provided by:

Additional financial support provided 
through the Maine Economic Im-
provement Fund (G2O program), 
Maine Community Bank (racial 
equity programming), and generous 
private contributions (supporting 
our Youth Leadership Conference).
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One of MYAN’s primary goals is supporting a 
statewide network of adults, organizations, and 
systems committed to fostering positive youth 
development and youth leadership opportunities. 
Central to this effort are our partner organizations, 
funded through Maine Prevention Services*:

• Partners for Healthier Communities at 
Southern Maine Health Care (York)

• Public Health Program at The Opportunity 
Alliance (Cumberland)

• Healthy Community Coalition of Greater 
Franklin County (Western)

• HCCA (Central)

• OUT Maine (Western)

• Penquis CAP (Penquis)

• Healthy Acadia (Downeast)

• AMHC (Aroostook)

• Wabanaki Public Health & Wellness (Tribal)

supporting a network 
for youth engagement

MYAN and funded partners bring tremendous 
experience in youth engagement, and are dedicated 
to supporting youth-adult partnerships through 
technical assistance (TA) and training. From local 
youth advisers to state law and policy makers, we 
support adults in leveraging research-informed best 
practices in their work with young people. 

The chart to the right provides an overview of TA 
reach data from FY20.

We are proud to provide extensive TA and network-
building support to our funded partners. Funded 
partners benefit from the following:
• Quarterly gatherings for funded partners with 

integrated professional development

• Monthly network learning calls

• Formal office hours, program observations and 
support, informal TA, and financial support & 
contract management

* When appropriate, this report includes funded district partners in highlighted 
reach data. We are sure to disaggregate the data so that partner organizations 
receive appropriate credit for the fantastic work they produce at the community 
level! Learn more about each partner organization’s work by reading highlighted 
success stories from the youth engagement network. 
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youth participatory 
action research
Youth Participatory Action Research (YPAR) is an alternative approach to researching and addressing public 
health and social justice issues. YPAR projects identify unmet community needs and use qualitative research 
methods to amplify the stories of people directly impacted by the issue(s). This process differs from more main-
stream research efforts where marginalized groups are infrequently engaged as partners in understanding the 
systemic factors underlying persistent challenges they may experience.

YPAR is rooted in Positive Youth Development, which 
recognizes that youth are competent and are experts 
on the topics that impact them and their communi-
ties. This framework recognizes that youth voices 
are important for building knowledge and developing 
solutions to social and public health problems. YPAR 
is especially powerful for youth experiencing margin-
alization, as it offers opportunities to investigate the 
issues they experience and to brainstorm and pilot 
unique solutions to those problems.

statewide youth policy 
board
At the state level, MYAN runs a Youth Policy Board 
using the same YPAR model used by our network 
partners. The 2018-2020 SYPB researched mental 
health and suicide prevention within Maine’s public 
schools. The group’s final recommendations includ-
ed the following:

• Increased mental health education for 
school faculty

• Increased access to resources and 
mental health professionals in schools

• Open dialogues between students and 
teachers about mental health

In October 2020, they presented research findings to 
a group of adult decision makers from Maine CDC, 
Maine DOE, the Governor’s Cabinet, and communi-
ty public health leaders. 

Read the full research report here.
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MYAN and our funded  network partners provide direct, localized support to youth groups in towns all over Maine. 
As a network, we strive to partner and uplift community-based organizations and schools. Youth engagement 
groups are varied in age, setting, and reach—and always committed to the development of youth leadership and 
community connection. In the past, groups have worked to address topics like: mental health, food security, racial 
equity & cultural appropriation, climate change, and LGBTQ equality. 

FY20 saw the largest number of young people engaged in sustained youth engagement groups across the network. 

10

youth engagement 
groups

Quantitative data is important, but 
doesn’t tell the full story of youth lead-
ership. This year, the youth engagement 
network has done some incredible 
work. The network has engaged young 
people in every public health district in 
Maine. To help tell some of the human 
stories of youth engagement work, we 
published this Success Stories report.

Read here to learn more. 
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youth engagement group impact data
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youth engagement group impact data continued
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The annual MYAN Youth Leadership 
Conference celebrates the work 
young people do in their communities 
and connects and inspires emerging 
young leaders looking to do the same.  
This is a space that is designed by 
young people for young people. Each 
year MYAN hosts a Youth Planning 
Team (YPT) that collaborates with 
MYAN staff to design, plan and lead 
the conference.   

In 2019, this planning team was made 
up of 13 young people from across the 
state of Maine. For the past two years, 
the YPT has chosen the theme “We 
Are the Now” for the Conference. 
Young people are tired of being told 

they’re the future—they’re here, and 
they are the now. 

The MYAN Conference took place on 
November 6 & 7, 2019 with over 300 
youth leaders, adult allies, educators 
and community members coming 
together to build their leadership 
skills and connect with other 
committed youth. 

2019 youth leadership 
conference

16

300+ attendees

20% adults
20% middle schoolers
60% high schoolers 
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Our keynote speaker was Imti 
Hassen, a prior Youth Planning 
Team member and current student 
at Bates College. Imti worked with 
her local high school and later 
college to implement restorative 
justice programming. Hearing 
Imti’s story and passion was one 
of the many opportunities in 
which youth were able to connect 
with other young people who are 
passionate and working towards 
change.   

Over the course of two days, 
31 workshops were offered. 
Ranging in topic from social 
and racial justice, substance 
use prevention, mental 
health and wellness, LGBTQ+ 
advocacy, climate change and 
climate justice, and Wabanaki 
heritage. 17 of these workshops 
were facilitate by youth.   

Something that makes the YLC a 

unique experience is the opportunity 
for young people to engage with 
another in youth-only home team 
groups. These home teams met 
several times over the course of 
the two days to provide space for 
facilitated networking, debriefing, 
and connection. These home teams 
were facilitated by young people  
from the YPT. 

During the conference, adult advisors, 
teachers and community members 
were given the opportunity to 
attend a separate track of workshops 
and networking opportunities 
specifically designed for adults. 
Creating separate learning spaces 
was a goal of the YPT. This gave the 
youth attendees the opportunity and 
space to form affinity groups and 
networks. 

In the main hallway of the conference 
center, a space was dedicated to 
networking, fun, and additional skill 

building. This was a series of booths 
and stations where conference 
attendees could play games, create 
art, record a podcast, talk to college 
representatives, network with 
community organizations, and join 
in the photo booth to document their 
experience. In the evening, there was 
the opportunity to participate in or 
attend the talent show. Young people 
read poetry, performed comedy 
skits and musical acts, sharing their 
talents and passions. 

We Are the Now: in pictures

55%
of all workshops hosted 

by young people
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For the 2019-2020 academic year, MYAN offered free continuing education opportunities for prevention specialists, 
youth engagement workers, and other youth-focused professionals across the state. We offered two distinct tracks, 
one specifically designed for Prevention Specialists, and the other for youth engagement workers, teachers, mentors, 
volunteers, and other adults that regularly work alongside youth. In addition, we offer several Two-Day Intensive 
workshops that allowed participants and facilitators time for in-depth and youth-focused learning about advanced 
facilitation skills, how to help adolescents through mental health challenges, and incorporate restorative practices 
into everyday work with youth. 

All trainings in the Continuing Education Series were 
certified to provide Continuing Education Credits 
(CEUs) through the University of Southern Maine.  

20

trainings across the 
youth engagement 
network

MYAN CE Series Track One: Emerging Best Practices of Youth Prevention
This training series was designed for prevention specialists who want to engage youth more effectively in preven-
tion-focused work. Three trainings were offered in this series that allowed participants to learn the neuroscience 
behind developing brains, strategies for directly involving youth in prevention-focused research, and how to grow 
supportive relationships with young people that can also act as a protective factor.

MYAN CE Series Track Two: Transforming Knowledge into Action
Focusing on strengthening youth engagement and mentoring skills, this series was designed for youth engagement 
professionals, teachers, and anyone who regularly works with youth. This three-part series provided participants with 
train-the-trainer content on youth mentoring best practices, engagement & retention strategies, and youth facilita-
tion skills and strategies. These trainings were designed for participants to leave with activity ideas, strengthened 
skills, and deeper connections to other youth workers in their communities.

Youth Engagement Network Trainings
MYAN’s funded partners around the state provide trainings to both youth and adult partners in their local communi-
ties. These trainings form the backbone of youth engagement best practice promotion in Maine. 

District Partners MYAN Statewide Total

Number of youth trained 851 969 1,820

Number of adults trained 1,881 1,032 2,913

Total training hours 253 282 535



Adult Training Impact Data
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97% of all training participants 
report strengthening at least two 
skills through MYAN trainings. The 
most popular skills identified include:

• Confidence in my leadership
• Ability to identify my strengths
• Respect for others
• Relationship building
• Networking with peers
• Reflection
• Evaluating situations w/ youth

“The trainers were fantastic. So appreciate the oppor-
tunity for professional development - my org has next 

to no budget for it.”
 

- FY20 Continuing Education Series Attendee

85%
agree they can use skills 
gained to enhance the 
(school) community.

84%
agree they have a deeper 
understanding of people’s 
experiences different from 

their own.

96%
agree they improved skills 
to lead effective debriefs 

and activity reflections with 
young people.

92%
agree they are confident 

in their ability to promote 
SEL competencies in young 

people.

92%
agree they will use tools/

concepts practiced during 
trainings to be more effec-

tive facilitators.
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80%
stated that they were 

introduced to new ideas 
or ways of thinking during 

these calls.

24

During the summer of 2020, after the killing of George Floyd and amid increased calls to fight racism and systemic 
inequalities, MYAN increased its focus on creating spaces for youth engagement professionals to engage in 
conversations about racial justice. Our statewide staff committed to continued learning, self-reflection, and action to 
live up to our values of social justice and institutional equity.  

To that end we launched a community learning series focused on discussing anti-Black racism, understanding 
whiteness, and improving active allyship. This learning space was designed to be particularly impactful for white or 
non-Black adults who were looking to increase their knowledge and improve their practice.

Over the course of four calls participants built, or reaffirmed, their foundational knowledge of the shared language of 
racial justice work; engaged in critical reflections on whiteness and white racial identity; discussed the uses of anger 
by Black youth and how systematic oppression politicizes this emotion; and pushed their understanding of active 
allyship vs performative allyship.

Call Topic # of Participants

Learning the Language of Racial Justice 74
Critical Reflections on Whiteness 75
Supporting Anger (of youth of color) 75
Becoming Anti-Racist and Active Allyship 48

24

“The series was extremely well 
done! This is important work, 
and I hope many people that 

attended the calls will bring this 
back to their organizations to 
continue and expand on it.”

racial justice 
community education

91%
agreed they were given 

helpful continued learning 
resources to extend 

learning after the calls



Like most organizations, MYAN 
was fundamentally impacted by the 
COVID-19 pandemic and its public 
health response. Much of our work 
was supported by relationships, in-
person meetings, and the physical 
spaces that bring adults and young 
people together in community. 
Continuing our programs safely 
in this new mode of living meant 
shifting our virtual practices and 
creating new community spaces. 

We had to redefine our 
expectations. Our goals had to 

look different. 

For MYAN, this meant doubling down 
on relationships with our partners 
and forming new connections with 
outside organizations. 

Our staff worked closely with our 
funded partners to find the best ways 
to convert in-person programming to 
virtual or socially distanced. Our team 
also developed internal resources and 
guides for programming that could 
work well in virtual-only spaces - Six-
word Stories and Photovoice Projects 
being two examples. 

myan’s covid-19 
response
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In the first few weeks of pandemic 
related closures, we recognized a 
need for an adult community space 
to discuss how best to support young 
people and one another through 
school and program closures. 
Anxieties were high around the abrupt 
switch to online and remote learning 
and what youth programming would 
look like in a pandemic. 

In response, MYAN hosted a series 
of six community Zoom calls—two 
during the month of march, and a 
four call series in April—to bring 
educators, administrators, program 
coordinators, coaches, librarians, 
parents, and youth workers together 
in virtual community. Discussions 

focused on networking and 
strategizing around partnering with 
young people to meet needs during 
social distancing. 

The goals of our call series were to 
build a community for adults to ask 
questions, share resources and build 
confidence around shared challenges. 
The first two calls in March were 
more broadly focused on meeting 
the immediate needs of our network 
around information gathering and 
resource sharing. 

In April, calls were structured around 
a series of themes to help organize 
and ground our discussions. The 
weekly themes for the last four calls 
were as follows:

March 18th: Connection 
Our first call encouraged participants to 
discuss how we might stay connected to each 
other and young people, especially amidst the 
uncertainty early during school closures and 
social distancing.

April 8th: Hope
This call focused on cultivating hope for young 
people and provided a venue for adults to 
discuss their own difficulty cultivating personal 
hope during COVID. 

April 1st: Strength
This call centered around identifying and 
leaning into our strengths—where they lie, and 
how leaning into our  vulnerabilities with young 
people could be a strength itself.

April 8th: Action
This call focused on specific steps we are or 
could take, and how we as adults can encourage 
and support young people in taking action 
during physical distancing.
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early covid 
Community Calls

April 15th: Change 
The discussion during this Zoom call centered 
around reflecting on the changes we’ve made 
or need to make in our work, and how those 
changes may affect or carry over into the post-
pandemic world.

April 22nd: Connection 
Our final call encouraged participants to 
discuss what re-connection with youth might 
look like when they are able to work with youth 
in person again in the future. 

 

119 participants joined 
COVID Community 

Calls



To meet the needs of young people in Maine at a time 
when in-person connection is impossible, MYAN 
district partners extended youth programming to 
virtual environments and placed focus on youth mental 
health to mitigate the adverse effects of the COVID-19 
pandemic and physical distancing. Both MYAN’s 
statewide team and district partners also expanded 
support for adult advisers, parents, and community 
members to enhance the social-emotional skills of 
adults working with young people. 

MYAN’s and our funded partners’ work at this 
time could be grouped in the following categories:  

1. providing healthy activities for young people

2. opportunities for connection to other youth

3. connection to caring adults

4. resiliency building. 

Programming focused on adults in the network can be 
grouped into these two categories: 

1. professional resiliency building

2. skill development

Overall, these programmatic interventions succeeded 
in reducing social isolation, increasing mental wellness, 
and developing positive connections among young 
people and between youth and adults. We have included 
four examples of what project work during COVID for 
our funded partners around the state.

youth engagement at the 
local level Project Title Topic(s)  Partner Name District(s) 

Served
Project Reach

LGBTQ Photovoice 
Project

Resilience; Hope; 
Youth mental health

OUT Maine Midcoast 7 youth; extensive pub-
lic reach through social 
media sharing

Youth Mutual Aid 
Group

Isolation reduction; 
Youth mental health; 
Community building

OUT Maine Statewide 25 youth

Facebook Live Con-
versation Series

Supporting youth; 
Youth mental health; 
Connection to others

Healthy Com-
munities of the 
Capital Area

Central 376 non-unique viewers 
and call participants

Graduating Seniors 
Video Project

Connection to others; 
near-peer mentoring; 
Isolation reduction

Partners for 
Healthier Com-
munities at 
SMHC

York 8 youth participants; 55 
YouTube views (during 
first week published)

Examples of District Partner Accomplishments
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“I want to go back to school. I want to see the faces of 
my friends and teachers and be able to communicate 
with them. School makes me stressed but online 
school makes me depressed at least going to school 
and being able to see my friends again would make me 
happy.”
—York County Student, 11th Grade

32

facing the fall 
survey
As the Fall approached, questions, 
anxieties, and arguments around 
how or if schools should re-open 
were circulating in the news, on 
social media, and in emails with 
our partners. We recognized that in 
many cases, policies and decisions 
were being made on behalf of young 
people generally without their input, 
despite being the largest group 
affected by those decisions. 

MYAN wanted to center youth 
voice in the conversations around 
school reopening and developed 
an ambitious survey project to get 
input from young people about their 
thoughts, feelings, and ideas towards 
returning to school during the 
COVID-19 pandemic. MYAN staff 
quickly designed and distributed 
a survey across social media and 

through our networks. 

The survey was widely shared, 
and fast became the most popular 
posts on MYAN’s social media 
platforms. In total 426 young people, 
representing every county in the 
state, responded to the survey. The 
array of responses allowed us to 

assemble a detailed report of youth 
perspectives to share with the Maine 
Department of Education and the 
general public.

32
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racial affinity group 
micro-grants
This year, MYAN piloted a Micro-Grant Funding 
Initiative to support racial affinity student groups. 
Eligible applicants are race-based affinity groups 
in middle or high schools that are working to 
promote racial equity and anti-bias education in 
Maine’s schools and/or to build community among 
racially marginalized young people. 

Micro-Grants directly support Black Student 
Unions and other racial affinity groups through 
awards of approximately $500 each. Award 
recipients receive programming support, technical 
assistance, and other resources for their adult 
advisors and student members.

$1,500 
awarded in the pilot year to 

groups at Portland High School 
and Deering High School

supporting maine’s 
black student unions

bsu leadership 
retreat
In August 2020, MYAN held our first 
BSU Leadership Retreat with high 
school-aged young people and adult 
advisors from Southern Maine. The 
retreat centered around the theme, 
“Black Leadership in Maine.”

This event provided opportunities 
for Black youth from across Southern 
Maine to collaborate, connect, and 
empower one another. Additionally 
(after a few hours) youth discussed 
how their sense of isolation was 
decreased and that they were excited 

to collaborate during future Black 
Student Caucus events. 

Youth in attendance also reported at 
having developed skills they could 
take back to other members of their 
BSUs, they detailed that they were 
encouraged to continue their work 
this school year because of the new 
connections they made

13 youth leaders and three adult 
advisors  attended the event from 
6 area schools in the following cities:

• Lewiston
• Portland
• South Portland
• Westbrook



The G2O program is a work-based 
learning initiative launched in the 
City of Portland in 2016 through a 
partnership between the University 
of Southern Maine’s (USM) Cutler 
Institute and Goodwill Industries. 
Since launching in the summer of 
2016, G2O has supported project 
teams at 20 different host sites serving 
more than 120 youth. MYAN took on 
the role as fiscal and coordinating 
body for the G20 2020 program. 

G2O connects young people who 
often do not have access to summer 
opportunities with paid, work-
based learning projects where they 
develop career skills, such as building 
a resume, participating in mock 

interviews and receiving employer 
evaluation and feedback, along with 
meaningful work experience. As 
the program runs now, teams of 4-6 
high school aged youth are placed 
with an employer in the community 
that identifies and supports the 
development of a summer project.

1) Youth build the work-based 
skills that employers need.  

2) Youth are better connected to 
their local workforce.  

3) Employers work with 
motivated young adults (future 
employees).  

gateway to 
opportunity
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The spread of COVID-19 during the crucial planning and 
preparation phase of G2O required rethinking everything 
about project execution. As was felt everywhere, G2O 
had to operate with limited information, uncertainty, 
and sweeping changes to every aspect of our world. 
Schools and public program closures, as well as and our 
own (and host site) internal challenges, led to some 
difficult, yet innovative, discussions about how this 
program would or could work in the summer of 2020. 

To prioritize safety and comply with public health 
guidelines, we decided to switch to a remote and virtual 
model. Changing the form of the project to a remote 
one, and quickly, required significant collaboration. 

Communication and leaning into relationships with 
stakeholders were key to piloting a form of the project 
that had never existed before.

We found solutions to make sure participants received 
weekly food stipends (in addition to their hourly wage), 
we worked with schools, individuals, and our own 
organization to make sure young people had internet 
and a device to work from and identified national 
organizations across the country to advise us on how to 
convert a place-based program to a virtual one. 

MYAN coordinated 4 host site locations this summer:

• Loon Echo Land Trust
• SoPo Unite
• City of Portland, Public Health Division
• City of South Portland, Sustainability Office

shift to virtual 
summer program

Host Site 
Partner 

Completed Project Description

Loon Echo 
Land Trust,
Bridgton

Aimed to engage youth to raise awareness about the surrounding environment and what it 
means to the local community. Using Pondicherry Park as a resource and case study, the team 
interviewed peers and local community leaders, planned, researched, and produced a promotion-
al film about how outdoor resources benefit individuals and communities. 

SoPo Unite,
South Portland

Created a series of recommendations to highlight the possibilities and employment opportuni-
ties available to young people as alternative career pathways. Using research and a short film, 
the team offered recommendations and made connections for decision makers and organization-
al staff to consider implementing more employment and career opportunities at the local and 
school level, as a holistic approach to substance use prevention work.

Public Health 
Division, City 
of Portland

Created a Commercial Tobacco Prevention PSA video intended to be aired in cinemas in Port-
land, South Portland, and Westbrook. While simultaneously learning about the field of public 
health, youth participants supported the filming, editing, design, and content for the PSA.

Sustainability 
Office, City of 
South Portland

 Working with the staff at the City of South Portland, the team worked to build awareness and 
understanding of local climate risks, hazards, and solutions, as well as the lived experiences of 
residents in South Portland. Collectively, the team chose to tell their stories using video and 
dialogue, bringing voice, perspective and lived experiences to the work being done to address the 
intersections of climate change and racial injustice.

Overview of Completed G2O Projects
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“I want to be able to create 
opportunities for other community 

members that are both enjoyable and 
useful to them.”

- 2020 Gateway to Opportunity Participant



40

career workshops

Youth and Team Leaders participated in six 
virtual career workshops over the course 
of the summer. More than 70% of youth 
agreed or strongly agreed that all workshop 
content mattered for their long term aca-
demic or career path. Data indicate youth 
found the mock interview and Black Lives 
Matter and discrimination in the work-
place workshop content the most helpful. 

• Week 1: College Readiness
• Week 2: Resume and Cover Letters 
• Week 3: Career Panel and Mock  

Interviews 
• Week 4: Money Management  
• Week 5: BLM and Discrimination in 

the Workplace 

g2o summer 2020: 
by the numbers
Forming strong relationships with 
host sites and partners is the secret 
ingredient to making G2O successful. 
One of our goals with G2O is to 
continue expanding the program 
outside of the Portland area and into 
new communities in the state. This 
year saw the program implemented in 
its first rural community - Bridgton.  

Without authentic and strong 
relationships, along with already 
existing connections to community 
coalitions, schools, alternative 
employment programs, community 
stakeholders, parent groups and 
other local business owners, it is 
unlikely the program would have had 
been able to take place in Bridgton.

Read the full Summer 2020 G2O 
Report - with extensive evaluation 
data - here.

 
17 young people employed for 6 week program

5 college-aged team leaders employed 

2,040 hours worked by young people

1,050 hours worked by team leaders

$38,000 invested in youth & team leader wages
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Visit myan.org to learn more about the  

Maine Youth Action Network.


